
The Frontlines Experience is an exciting component of 
IJM’s 24JE, offering your students the opportunity to take 

part in a simulated sex trafficking investigation. Mala's 
Case is an additional Frontlines Experience that you can 
use if you are hosting a 24JE for a second year and have 

students who have participated before.

 

The Frontlines 
Experience: 
Mala’s Case 



Combating Injustice: The 
24JE Frontlines Experience
Mala’s Case 
It may be difficult for students to understand how IJM actually seeks 
to rescue victims, bring criminals to justice, restore survivors and 
strengthen justice systems. This activity will bring them to the front 
lines of the fight against sex trafficking, based on the way IJM teams 
work in the field. 

The Frontlines Experience is similar in feel to the "Amazing Race" 
television show where teams compete against each other, receiving 
clues along the way. This case, however, is based on real client stories 
and provides a chance to experience the challenges IJM sees when 
rescuing minor victims of sex trafficking. 

It’s also a high-energy, interactive competition that will provide a 
unique outlet for students to be creative.

The game instructions are divided into two sections:

• Planning Your Frontlines Experience

• Running the Frontlines Experience

All of the supporting information you need, along with handouts 
to photocopy are included:

• IJM Frontlines Experience Case Narrative

• Team Rotation Plan

• Team Instructions

• Clues for Characters
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One Month Before:

1.  Recruit adult team leaders to help guide each 
student team logistically through the exercise. The 
competition has been designed for four teams. 
Large groups can add teams by duplicating a team’s 
rotation plan and clues, but this may affect how 
quickly the activity runs. 

2.  Recruit eight character role players. Character 
roles can be played by adults from the youth 
group team or other volunteers from your church 
community. Each role player should receive a copy of 
the Case Narrative and their specific character clues. 

 Scenario characters: 
• Tanya: Mala’s aunt
• Mahesh: Mala’s uncle
• Deepak: #1 police official in his 40’s or 50’s  

  (corrupt)
• Raj: #2 police official in his 40’s or 50’s (good)
• Balveer: notorious trafficker–brothel/bar owner

• Prachi: 16-year-old trafficking victim who  
  escaped once but was then caught

• Leah (or Sahil): 30-year-old woman (or man) –  
  runs a tobacco shop near the brothel/bar

• Mala: 16-year-old trafficking victim

3.  Prepare five different stations where these 
characters will remain during the game. It is best if 
the locations are not visible from each other. Feel 

  free to decorate each space to represent its  
game location. 

You should also create a map for teams to know  
where each station is located.

 If you want to expand this event beyond the church 
property, you could also select various homes and parks 
near the church and have the teams travel in church vans 
to the different locations. Keep in mind that the whole 
activity should take about 90 minutes.

Planning Your 
Frontlines Experience

24JE Frontlines Experience: Character Stations

Location Character(s) Suggested Space

Tanya & Mahesh 
house Tanya & Mahesh Church classroom

Police station Deepak & Raj Church office or parking lot

Roadside  
bar/hotel Balveer Kitchen area

Outside door  
of bar/hotel Prachi Outside door of kitchen area

Tobacco shop Leah Church classroom or lobby area
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One Week Before: 
(Or when you have a final list of participants)

1.   Put together case packets using large 
9” x 12” envelopes.  Include the Team 
Instructions sheet from page 13, the team’s first 
clue from page 14 and the map you created with 
the character locations.

2.   Meet with all the leaders and character 
role players to explain the details of the game, 
locations of their characters, character costume 
ideas and overall objectives to be achieved. Each 
character should receive the Case Narrative and 
their character clues (p. 10–12).

3.   Teams should have access to digital 
cameras or camera phones to gather evidence 
in their investigations. If students will not have 
their own cameras or phones, arrange to borrow at 
least one of these for each team.

On the Day of Your 
Frontlines Experience:

1.  Determine an “operation center” for each 
team where they can gather to plan their strategy 
and build their case. This can simply be the four 
corners of your youth room, at round tables, or in 
a separate space if available.

2.  Make sure each adult  team leader 
understands their group’s rotation plan, as 
each group rotates through the characters differently.

3.  Ensure each character role player is familiar 
with the whole Case Narrative, but remind 
them to limit their responses to their specific role. 

4.  Character role players should be in their 
positions around the campus where they will 
stay for the entire game. The various teams will be 
finding each character and will interview them, 
seeking out the facts of the case, taking pictures 
and gathering signed documents.

Special Note for Large Groups
• If your group is larger than 40 students (four teams  
 of 10), you can scale up this game by adding  
 addition teams of 10. This means that two groups  
 at a time will be interviewing the characters.

• If your group is larger than 80 students (eight  
 teams of 10), then continue to scale your teams  
 accordingly. You will need to double your  
 characters as well. This allows for multiple groups  
 to interview the various characters at the  
 same time. 

• The largest group to date playing this experience  
 was 500! So scaling to your size group is possible.
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Running Your 
Frontlines Experience

When the time comes to explain the game, have the students sit together 
with their team. Assign team numbers and the operation centers each will go 
to when the game begins.

With that settled, the game leader should explain the 
IJM Frontlines Experience:

SCRIPT:

When moving in to free a sex trafficking victim, 
you can’t just kick down a door and run off with the 
person. This is the case for several reasons:

•  Justice demands not only that victims of sex 
trafficking go free, but that abusers are stopped, 
so that others will be protected from abuse in the 
future. Only local law enforcement can make sure 
this happens. 

•  In order to take action against the trafficker/
brothel owner, you must work within the legal 
system to prove that he or she is enslaving people. 
This can be more difficult than it sounds. 

•  There are huge challenges in planning an 
operation that keeps everyone safe and discerns the 
truth. For example, trafficking victims often deny 
wrongful treatment or dire conditions out of fear 
of the trafficker. Proving the abuse takes lots of 
careful planning.

In order to help ensure the sex trafficking victim's 
continued freedom after the rescue, you must work 
within the legal system to properly document who this 
person is and establish that she is a minor and a victim 
of trafficking. 

The Objective:
In the next 60 minutes, you and your team will work 
together on the front lines as an investigator with a 
human rights organization to investigate a case of sex 

trafficking. You will find witnesses, seek out evidence, 
draw conclusions and present your findings to the 
police to perform a rescue with them. The team which 
successfully rescues Mala will be declared the winners.

Here are the facts you need to uncover: [Note: This list 
will be part of their team packet.]

You must determine:
• Victim(s)
• The crime
• Is the accusation true? Is sex trafficking  
 really happening?
• Perpetrator(s)

    What kind of power are you up against in 
confronting this perpetrator?

    What violent force does the perpetrator use to 
oppress his victim(s) and protect himself/herself?

    What deceptions or lies are being (will be) 
perpetrated to isolate the victim from the 
assistance of others?

•  The perpetrator will generally lie about three 
things—are you prepared to overcome each of 
these lies?

    Lie 1: There is no abuse.
    Lie 2: It’s someone else.
    Lie 3: It’s legitimate.

• What evidence (photos, written statements, etc.)  
 can you find to prove the crime?

•  Is there anyone who has the power to stop the abuse?

•  Can your team convince the police to rescue Mala?

END SCRIPT
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Start the Competition 

•  Give each team a case packet to open in their 
operation center. The case packet should include 
the team instructions, first clue and a map of the 
church with the location of case characters.

•  Make sure students know they only have 60 
minutes to complete the case.

•  Teams will go to their operation center, read the 
instructions and determine a plan of action.

• Note: It is very important that these operation  
 centers all be about the same distance from the  
 “bar/hotel.” The end of the game requires each  
 team return to their operation center to receive  
 their final clues, which will involve running back  
 and forth to the “bar/hotel” multiple times.

•  All teams will have the same case, but the order 
of witnesses they interview will be different so 
that one team at a time is at each location. Note:  
Large groups may have two groups at a time 
interviewing characters

• Everyone on the team should have a role, so they may  
 need to change with each interview.

•  Teams start with the clue in their packet and 
move to locations from there based on the clues 
they find.

    Teams should only spend 5 minutes with each 
witness; otherwise the other teams will not have 
the chance to talk with them.

•  After each interview, the character will provide 
the next clue inside an envelope. Note: it is very 
important that these envelopes are clearly marked 
for each team, as the teams sometimes have to return 
more than once.

• The end of this game becomes a race as the teams  
 strive to find and rescue Mala.

After the time has expired:

Note: As this is based on a real case, the teams will 
have to return to the police station and brothel many 
times. The corrupt police official continues to give 
them bad information until they eventually get the 
final clue from the good police official. Groups may 
experience frustration as they race against the clock 
and may not make this discovery in time.

• Take a few minutes to have the students share their  
 thoughts and what they felt during this activity.

• Have the Mala character tell her story to the whole  
 group while in character.

• Alternatively, the youth leader youth leader can tell  
 the rest of Mala's story.

• Take time as a group to close in prayer, especially  
 for the IJM investigators, social workers and  
 lawyers who do this work daily around the world.
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The Rest of Mala’s Story 

The IJM team built a case documenting the clear evidence of sex trafficking 
and presented it to a special force within the state-level law enforcement in 
Kolkata, India, who agreed to lead an operation to rescue Mala and the other 
underage girls who were trapped with her. But the rescue was tipped off. 

They made another attempt; it was tipped off again. 
And again. Six attempts to free the girls over six 
months were foiled by someone who was tipping off 
the brothel manager. Each time, Balveer* evacuated 
the brothel before the rescue team arrived.

In February 2009, IJM worked closely with the 
Criminal Investigation Department officers to prepare 
for yet another rescue operation; there were police 
officers of goodwill who wanted to stop the plan from 
getting leaked to Balveer. Strengthened by IJM staff 
and supporters praying from around the world, the 
rescue team went back to the brothel. There was no 
tip-off this time, but as soon as the brothel managers 
saw the cars coming into the area, they knew what  
was happening.  

When the team of police and IJM staff reached the 
building, just a few girls were still locked in their 

rooms, asleep. The brothel managers had chased most 
of the girls and women from the brothel with clubs. 

IJM helped the authorities bring the girls who had 
been left behind out into freedom. Three girls were 
rescued, but Mala was not among them. 

The three girls went back to the police station and 
started sharing their stories. Tired and frustrated by 
all of the tip-off’s, one of IJM’s lawyers took Mala’s 
picture to a police officer. She was hoping he knew 
someone who could help find out where Mala had 
been taken. The local police officer was surprised that 
the lawyer had a picture of one girl from the brothel. 
He asked why she wanted to find this girl. The lawyer 
calmly told the officer: “There are people who care 
about these girls.” 

Police officers left to search for Mala in the area. 
Within an hour, they found her. The scales of power 
were tipping.

Years later, Mala recalls the moment she realized 
that the police were there to help her, to protect her: 
“Once I knew they were here for my own good I felt 
peace.” She added that while she had been trapped 
in the brothel, she had seen newspaper articles about 
the CID police rescuing girls, and that enabled her to 
trust that they were really there to help. 
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This is Mala today. Download her 
picture at IJM.org/24JE-Resources to 
use when sharing the rest of her story 
following the game.

http://ijm.org/24je-resources
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Mala and the other survivors were taken to a safe 
aftercare home, where they started to process the 
trauma and pain they had endured in Balveer’s 
brothel. She told one IJM staff member that she is 
glad she will never again have to watch other girls her 
age being beaten to death with a club.

While IJM social workers spent years building trust 
with Mala and helping her move through the trauma 
to restoration, IJM lawyers spent years supporting a 
legal case against Balveer and another brothel manager 
arrested with him. 

The first challenge was locating Balveer, who had 
disappeared after his brothel was ordered closed. The 
man who once thought he was invincible was on the 
run. It took 9 months, but he was finally arrested and 
could now be charged for his crimes. Balveer applied 
for bail more than 50 times in different courts. Every 
time, an IJM lawyer would take half a day to drive to 
the courthouse and make sure the request was denied. 
It was critical that Balveer remain in custody during 
the trial; if he was let out, he would likely run away 
and slip into hiding forever. 

It took nearly three years before the first hearing where 
evidence was presented actually took place in court. 

Three of the survivors, including Mala, decided to 
testify in the trial. It was a courageous decision, as it 
meant they would have to face Balveer—the man who 
had raped them, tortured them, and profited from 
their exploitation. 

In March 2013, Balveer and his manager were 
convicted and sentenced to ten years of rigorous 
imprisonment. Balveer was also found guilty of rape—
the first time this particular court gave a conviction 
for both trafficking and rape in the same case.

The brothel that was ordered closed on the night 
Mala was finally rescued still remains closed. Grass 
is growing across that once well-worn pathway, and 
police have actually closed several other brothels in 
the same area that were once notorious for selling 
underage girls for sex. 

A trafficking survivor 
participates in a  
drawing activity in  
an aftercare home.



Tips for Characters: During the challenge, role players should 
only respond to questions being asked and not give information 
beyond what is asked. Some teams may be in such a hurry to get 
information that they don’t ask all the right questions, and thus 
will need to return for a second interview or else their casework 
presentation before the judges will be incomplete.

IJM Frontlines Experience: 
Case Narrative 
Character role players must read and understand this story 
completely so they can correctly answer questions from the students. 
Role players should try to memorize the information about their 
character, but they can print out this story for reference if needed. 

Do not give a copy of this story to the students. They need to 
investigate to find the facts.

Cast of Characters: 
• Tanya: Mala’s aunt

• Mahesh: Mala’s uncle

• Deepak: #1 police official in his 40’s or 50’s (corrupt)

• Raj: #2 police official in his 40’s or 50’s (good)

• Balveer: notorious trafficker–brothel/bar owner

• Prachi: 16-year-old trafficking victim who escaped once  
but was then caught

• Leah: 30-year-old woman – runs a tobacco shop near  
the brothel/bar

• Mala: 16-year-old trafficking victim
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Tanya & Mahesh

Tanya and Mahesh are aunt and uncle to a young 
girl named Mala, in a slum outside of Kolkata. Mala 
parents died when she was very young, so Tanya and 
Mahesh raised her as their own child and loved her 
very much. They very much wanted Mala to attend 
school, which cost more money than they had, so 
when she was a teen, she started doing embroidery 
work to help earn a little money for the small family.

Her employer took her on an overnight trip to get 
the materials they needed for the detailed embroidery 
work. Unknown to Tanya and Mahesh, they stopped 
to spend the night in a cheap, roadside hotel. When 
Mala woke up and her boss was gone, she knew 
something was wrong. The “hotel” was actually a 
brothel. Tonya and Mahesh only have heard rumors 
about where this “hotel” might be the employer that 
took Mala has left the village they live in.

Tanya and Mahesh believe the police may know about 
this “hotel,” but they have not been very helpful in 
doing anything about it.

Officers Deepak & Raj 

Note: Deepak should do most of the talking because of his 
seniority. Raj suspects that Deepak is corrupt, but must 
be cautious when talking around him. 

Deepak is a police officer in the West Bengal area of 
India, near the city of Kolkata. He has had this job 
for 20 years or so and never received much training 
during the course of his career, but has learned how to 
use his status and power to provide protection to those 
business and individuals who are willing and able to 
pay him under the table for his special services. This 
means looking the other way at times when crimes are 
committed against the poor and even tipping off his 
“friends” when other police officers might be on their 
way to investigate crimes. Deepak is typically not very 
helpful when doing investigation work and would 
rather sit at his desk reading the paper or watching TV 

on the internet. However, when presented with clear 
evidence of crimes being committed he is sometimes 
is compelled to send others to investigate.

Deepak is also well known by other business in the 
community, especially small tobacco shops that he 
demands “protection” money from.

Raj is a police officer and part of a special force 
within the state-level law enforcement, Criminal 
Investigation Department (CID). His team is charged 
with investigating and enforcing the laws against 
human trafficking. He and his team have been 
involved in many successful rescues of underage minor 
girls from various brothels around the city of Kolkata. 
Unfortunately, his team is small, and the resources 
they have to investigate human trafficking are even 
smaller. Raj knows that there is corruption within the 
police force as well, but proving this is both difficult 
and dangerous. 

Raj has had conversations with a young girl named 
Prachi, who apparently escaped a brothel recently, 
but was caught and is reluctant to give him evidence 
or testimony of what is actually happening to her 
because she fears the brothel owner. He has not talked 
to her for some time now since he has so little time 
and resources to follow up any further.

Balveer

Balveer is a very outgoing man with lots of 
personality. His customers at the hotel/bar love him 
because he provides cheap beer and cheap sex with 
the girls he keeps locked in the back room. Even the 
police seem to like him because of the extra money he 
gives to them for “protection” as well as the free beer. 

But Balveer is also known to be extremely evil and 
violent man, especially when customers don’t pay or 
one of his girls does not perform or tries to run away. 
He truly believes he is above the law and would never 
be convicted because of the power and bribes he pays 
out at every level. 

Case Narrative
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Balveer always has his club close by in case things get 
out of hand and even openly brags about girls who 
“work” for him. He claims all the girls are over 18 
years old and choose to work for him and can leave 
whenever they want. Balveer also knows that the 
police recently have been cracking down on underage 
girls working in bars, but does not seem to be worried. 
It’s like he knows someone will let him know if the 
police are ever going to show up looking for his 
“younger looking girls.”

Prachi

Prachi is a 16-year-old girl who was tricked by a 
woman who came to her village in Nepal seeking girls 
to come work in the city as house cleaners for rich 
families. Once she was on the train, the woman must 
have drugged her tea, because when she woke up, she 
realized she was far from home and had been sold to a 
man who ran a hotel/bar/brothel. Prachi was offered 
to customers on a daily basis for sex and beaten if she 
did not please her customers. 

One day Prachi noticed that the gate that was 
normally locked was unlocked. This gate was used 
to keep all the girls in the back room of the brothel 
where customers would come and pick which girl 
they wanted. So, in desperation, she ran out the door 
and down the street, hoping to find someone who 
might help her. Unfortunately one of the bartenders 
was faster than she, and was able to catch her. 
With a baseball bat in his hand, he forced her into 
submission, with many bruise and cuts to be seen by 
all the other girls as an example of what happens if 
you try to escape or ask anyone for help.

Prachi is very reluctant to share her story for fear she 
will be beaten again. But she knows all the girls in the 
brothel and knows Mala and has read a newspaper 
article about a group of people helping rescue girls like her.

She wished she could get word out to her and Mala’s 
family and anyone else who could let the police 
know about their location the sexual violence that is 
happening daily at this “hotel/bar.”

Leah

Leah owns and runs a tobacco shop just off the 
highway near a large truck stop and hotel. Business 
is pretty good because of all the truckers who stop for 
gas or spend the night at the hotel down the street. 
She knows that more is sold to the truckers than 
beer and a room, as she sees the girls often standing 
out front enticing customers into the bar. But the 
bartender is always close by with his club that she has 
seen him use before on a girl that looked like she was 
running away.

Leah feels sorry for the girls she sees in the bar, but 
feels helpless as the police that demand “protection” 
money from her are also frequent customers at the bar. 
Some of the girls she believes are only 15 or 16 years 
old, and must not be there by their own choice. The 
bar owner, Balveer, often brags about his “business” 
when he comes to buy cigarettes and has even offered 
Leah a job if she wants some extra income. 

Mala

The character Mala is never seen during the Frontlines 
Experience until she is rescued at the end by one of the 
teams. She is then allowed to tell her story in character 
before the rest of the story is shared at the end.

Mala, a 16-year-old sex trafficking victim, is the 
central figure in an investigation into the hotel/
bar/brothel. Just like all of the new girls who were 
trafficked there, Mala was first raped by the owner, a 
notorious trafficker named Balveer. It was a kind of 
initiation into the new world of violence. “He was the 
owner,” Mala explained, years later, adding solemnly, 
“No one could stop him.”

Mala and the other girls worked around the clock. 
They were raped by 10 to 20 customers every day. 
If they tried to refuse a customer, they were beaten 
or tortured. When Mala tried—and failed—to run 
away, she was viciously beaten. And because she spoke 
two languages, Mala was often called on to translate 
between customers and the other girls.
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Team Rotation Plan

To make sure each team has time with each character, they will follow a unique 
rotation plan. The team’s first clue will get them started on the correct rotation, 
and then characters will give team-specific instructions for their next steps.

It is important that teams follow the rotation plan so 
you do not have several teams with the same witness. 
Visiting the characters in a different order will not 
affect the conclusions your teams can draw.

Tips to keep the team rotation flowing smoothly:

•  Each character and adult team leader should have a 
copy of the team rotation chart below in case there 
is confusion by a team as to where they go next.  
DO NOT show the rotation to the students. 

They need to figure it out as they go via the clues  
they receive.

•  As the game goes along, teams may want to 
interview someone they simply see along the way 
to get ahead. Stress that this is not allowed, as it will 
disrupt the rotation needed to keep things running.

•  If your team shows up and the previous team has 
not yet left, the second team must wait until the 
previous team has finished interviewing. 

24JE Frontlines Experience: Mala's Case Team Rotation Chart

Team 1 Team 2 Team 3 Team 4

Talk with  
Tanya & Mahesh Talk with Balveer Talk with Leah Talk with Prachi

Talk with Deepak & Raj Talk with  
Tanya & Mahesh Talk with Balveer Talk with Leah

Talk with Prachi Talk with Deepak & Raj Talk with  
Tanya & Mahesh Talk with Balveer

Talk with Leah Talk with Prachi Talk with Deepak & Raj Talk with  
Tanya & Mahesh

Talk with Balveer Talk with Leah Talk with Prachi Talk with Deepak & Raj

Return to command 
center – act as quickly 

as possible

Return to command 
center – act as quickly 

as possible

Return to command 
center – act as quickly 

as possible

Return to command 
center – act as quickly 

as possible
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Team Instructions
(Include this page in each team’s case packet)

Today, you must begin working on the case of a teenager named Mala. You 
have heard from reports that she has been trafficked to a brothel near a truck 
stop that appears to be a hotel/bar. Her aunt and uncle have not heard from 
her in a long time and are very concerned for her safety.

You have assembled a team and need to investigate 
the case. Make sure you have at least one note-taker, 
an interviewer and an undercover photographer.  
Each team member should have a role, so double up or 
take turns where necessary.

Now you need to find Mala. You will need to talk to 
her aunt and uncle, the police, a business owner, and 
other potential victim. Gather evidence and determine 
if sex trafficking and abuse is happening.

Open your first envelope and learn where you need 
to start.

Remember, this is a case where time is critical and your 
role to rescue Mala is time sensitive. To convince the 
police to perform a rescue, you will need to find out:

• Who is the victim(s)?

•  What is the crime? Is it really happening? Is the 
accusation true?

• Who are the perpetrator(s)?

    What kind of power are you up against in 
confronting this perpetrator?

    What violent force does the perpetrator use to 
oppress his victim(s) and protect himself/herself?

    What deceptions or lies are being (will be) told 
to the victim to stop him/her from getting help?

•  Can you contradict the three lies the perpetrator 
may tell?

   “There is no abuse.”

   “It’s someone else.”

   “This arrangement is legitimate.”

• What evidence (video, statements, etc.) can you  
 find to prove the crime?

• Is there anyone who has the power to stop the abuse?
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First Clues

The clues below will set each team off on their correct rotation.

Cut them out and put them in the first envelope each team will open. Note: Large groups adding additional teams should 
add teams 1a, 2a, 3a, 4a, 1b, 2b, 3b, 4b, etc.

Team 1:

You have heard that Tanya and Mahesh are 
aunt and uncle to a young girl named Mala, 
who is missing from her home in a slum 
outside of Kolkata. In the hopes of discovering 
more details about her life and disappearance, 
you should head to their home to talk with 
them. You cannot let them know you are an 
undercover investigator for a human rights 
organization. Instead you must be friendly and 
ask questions so that you appear to be a kind 
and curious person, nothing else.

Team 2:

Balveer is the owner of a hotel/bar near a truck 
stop that provides cheap beer and cheap sex 
with the girls he keeps locked in a back room. 
He is a very fun-loving, outgoing man that even 
the police seem to like him because of the free 
beer. But Balveer is also known to be extremely 
evil and violent man, especially when customers 
don’t pay or ask to many questions about his 
business. You should be visit his bar and gather 
as much information about the activities that 
take place at his hotel/bar. Be very careful as you 
gather any information and evidence from him 
while at the bar.

Team 3:

You have heard that a young woman named 
Leah owns and runs a tobacco shop just off the 
highway near a large truck stop and hotel/bar. 
She knows that more is sold to the truckers than 
beer and sees young girls often standing out 
front enticing customers into the bar. You need 
to see if she has any information about a young 
girl named Mala who is missing that might 
work at this bar.

Team 4:

To start out you need to talk with Prachi, a 
16-year-old girl who works at a hotel/bar at a 
popular truck stop area. Prachi has several bruises 
and cuts and appears to have been beaten up 
recently. Prachi is very reluctant to share her 
story, but she knows all the girls in the brothel 
and may have information about what actually 
takes place at this bar. Prachi is often found 
standing outside the bar enticing customers to 
come in. Be very careful when talking to her that 
the owner of the bar does not think you are with 
the police or investigating them.
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Tanya and Mahesh give 
these clues to Team 1:
From information you have, you know Deepak 
is a police officer assigned to Mala’s case. He has 
had this job for 20 years and likes the status and 
power that comes with his position. There are 
rumors that he asks people to pay him under the 
table for special services. You are not sure if that 
is helpful or hurtful in your investigation into 
the bar that he often hangs out at both during 
and after work.  You should go to the police 
station to meet him but be extremely careful in 
the conversation and evidence gathering, posing 
as writers for a travel magazine researching hotel 
and bars in the area for an article.

Tanya and Mahesh give 
these clues to Team 2:

From information you have, you know Deepak 
is a police officer assigned to Mala’s case. He has 
had this job for 20 years and likes the status and 
power that comes with his position. There are 
rumors that he asks people to pay him under the 
table for special services. You are not sure if that 
is helpful or hurtful in your investigation into 
the bar that he often hangs out at both during 
and after work.  You should go to the police 
station to meet him but be extremely careful in 
the conversation and evidence gathering, posing 
as writers for a travel magazine researching hotel 
and bars in the area for an article.

Tanya and Mahesh give 
these clues to Team 3:
From information you have, you know Deepak 
is a police officer assigned to Mala’s case. He has 
had this job for 20 years and likes the status and 
power that comes with his position. There are 
rumors that he asks people to pay him under the 
table for special services. You are not sure if that 
is helpful or hurtful in your investigation into 
the bar that he often hangs out at both during 
and after work.  You should go to the police 
station to meet him but be extremely careful in 
the conversation and evidence gathering, posing 
as writers for a travel magazine researching hotel 
and bars in the area for an article.

Tanya and Mahesh give 
these clues to Team 4:
From information you have, you know Deepak 
is a police officer assigned to Mala’s case. He has 
had this job for 20 years and likes the status and 
power that comes with his position. There are 
rumors that he asks people to pay him under the 
table for special services. You are not sure if that 
is helpful or hurtful in your investigation into 
the bar that he often hangs out at both during 
and after work.  You should go to the police 
station to meet him but be extremely careful in 
the conversation and evidence gathering, posing 
as writers for a travel magazine researching hotel 
and bars in the area for an article.

Information for Tanya & Madesh
Description: Aunt and Uncle to Mala. They are poor and distraught over the 
disappearance of Mala who simply went to the market with her embroidery 
employer to get more supplies. 

Location: Tanya and Mahesh home – couch or table setting

Costume ideas: Old, torn and dirty clothes

Cut out these clues and place them in clearly labeled envelopes.
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Balveer gives this clue 
to Team 1:

By now you should have completed your 
investigation. Return as quickly as possible to 
your command center to receive instructions 
for your impending rescue operation. Your team 
must all be together for the next clue.

Balveer gives this clue 
to Team 2:

You have heard that Tanya and Mahesh are 
aunt and uncle to a young girl named Mala, 
who is missing from her home in a slum 
outside of Kolkata. In the hopes of discovering 
more details about her life and disappearance, 
you should head to their home to talk with 
them. You cannot let them know you are an 
undercover investigator for a human rights 
organization. Instead you must be friendly and 
ask questions so that you appear to be a kind 
and curious person, nothing else.

Balveer gives this clue 
to Team 3:

You have heard that Tanya and Mahesh are 
aunt and uncle to a young girl named Mala, 
who is missing from her home in a slum 
outside of Kolkata. In the hopes of discovering 
more details about her life and disappearance, 
you should head to their home to talk with 
them. You cannot let them know you are an 
undercover investigator for a human rights 
organization. Instead you must be friendly and 
ask questions so that you appear to be a kind 
and curious person, nothing else.

Balveer gives this clue 
to Team 4:

You have heard that Tanya and Mahesh are 
aunt and uncle to a young girl named Mala, 
who is missing from her home in a slum 
outside of Kolkata. In the hopes of discovering 
more details about her life and disappearance, 
you should head to their home to talk with 
them. You cannot let them know you are an 
undercover investigator for a human rights 
organization. Instead you must be friendly and 
ask questions so that you appear to be a kind 
and curious person, nothing else.

Information for Balveer

Description: Owner of a bar/hotel that also promotes prostitution in the  
back rooms. He purchased Mala from a sex trafficker along with several  
other young girls. 
Location: Bar with tables
Costume ideas: Rich looking with nice clothes, possibly slicked-back hair 

Cut out these clues and place them in clearly labeled envelopes.
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Leah gives these clues 
to Team 1:

Balveer is the owner of a hotel/bar near a truck 
stop that provides cheap beer and cheap sex 
with the girls he keeps locked in a back room. 
He is a very fun-loving, outgoing man that even 
the police seem to like him because of the free 
beer. But Balveer is also known to be extremely 
evil and violent man, especially when customers 
don’t pay or ask to many questions about his 
business. You should be visit his bar and gather 
as much information about the activities that 
take place at his hotel/bar. Be very careful as you 
gather any information and evidence from him 
while at the bar.

Leah gives these clues 
to Team 2:

By now you should have completed your 
investigation. Return as quickly as possible to 
your command center to receive instructions 
for your impending rescue operation. Your team 
must all be together for the next clue.

Leah gives these clues 
to Team 3:

Balveer is the owner of a hotel/bar near a truck 
stop that provides cheap beer and cheap sex 
with the girls he keeps locked in a back room. 
He is a very fun-loving, outgoing man that even 
the police seem to like him because of the free 
beer. But Balveer is also known to be extremely 
evil and violent man, especially when customers 
don’t pay or ask to many questions about his 
business. You should be visit his bar and gather 
as much information about the activities that 
take place at his hotel/bar. Be very careful as you 
gather any information and evidence from him 
while at the bar.

Leah gives these clues 
to Team 4:

Balveer is the owner of a hotel/bar near a truck 
stop that provides cheap beer and cheap sex 
with the girls he keeps locked in a back room. 
He is a very fun-loving, outgoing man that even 
the police seem to like him because of the free 
beer. But Balveer is also known to be extremely 
evil and violent man, especially when customers 
don’t pay or ask to many questions about his 
business. You should be visit his bar and gather 
as much information about the activities that 
take place at his hotel/bar. Be very careful as you 
gather any information and evidence from him 
while at the bar.

Information for Leah

Description: Runs a tobacco shop just off the highway near a large truck  
stop and hotel/bar

Location: Tobacco shop

Costume ideas: Traditional Indian dress

Cut out these clues and place them in clearly labeled envelopes.
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Prachi gives this clue 
to Team 1:

You have heard that a young woman named 
Leah owns and runs a tobacco shop just off the 
highway near a large truck stop and hotel/bar. 
She knows that more is sold to the truckers than 
beer and sees young girls often standing out 
front enticing customers into the bar. You need 
to see if she has any information about a young 
girl named Mala who is missing that might 
work at this bar.

Prachi gives this clue 
to Team 2:

You have heard that a young woman named 
Leah owns and runs a tobacco shop just off 
the highway near a large truck stop and hotel/
bar. She knows that more is sold to the truckers 
than beer and sees young girls often standing 
out front enticing customers into the bar. You 
need to see if she has any information about 
a young girl named Mala who is missing that 
might work at this bar.

Prachi gives this clue 
to Team 3:

By now you should have completed your 
investigation. Return as quickly as possible to 
your command center to receive instructions 
for your impending rescue operation. Your team 
must all be together for the next clue.

Prachi gives this clue 
to Team 4:

You have heard that a young woman named 
Leah owns and runs a tobacco shop just off 
the highway near a large truck stop and hotel/
bar. She knows that more is sold to the truckers 
than beer and sees young girls often standing 
out front enticing customers into the bar. You 
need to see if she has any information about 
a young girl named Mala who is missing that 
might work at this bar.

Information for Prachi

Description: 16-year-old girl who works at the hotel/bar

Location: Outside the front door of the hotel/bar

Costume ideas: Tasteful but a bit edgy – bar waitress

Cut out these clues and place them in clearly labeled envelopes.
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Deepak gives this clue  
to Team 1:
You need to talk with Prachi, a 16-year-old girl 
who works at a hotel/bar at a popular truck stop 
area. Prachi has several bruises and cuts and 
appears to have been beaten up recently. Prachi 
is very reluctant to share her story, but she 
knows all the girls in the brothel and may have 
information about what actually takes place at 
this bar. Prachi is often found standing outside 
the bar enticing customers to come in. Be very 
careful when talking to her that the owner of 
the bar does not think you are with the police or 
investigating them.

Deepak gives this clue  
to Team 2:

You need to talk with Prachi, a 16-year-old girl 
who works at a hotel/bar at a popular truck 
stop area. Prachi has several bruises and cuts 
and appears to have been beaten up recently. 
Prachi is very reluctant to share her story, but she 
knows all the girls in the brothel and may have 
information about what actually takes place at 
this bar. Prachi is often found standing outside 
the bar enticing customers to come in. Be very 
careful when talking to her that the owner of 
the bar does not think you are with the police or 
investigating them.

Deepak gives this clue  
to Team 3:
You need to talk with Prachi, a 16-year-old girl 
who works at a hotel/bar at a popular truck stop 
area. Prachi has several bruises and cuts and 
appears to have been beaten up recently. Prachi 
is very reluctant to share her story, but she 
knows all the girls in the brothel and may have 
information about what actually takes place at 
this bar. Prachi is often found standing outside 
the bar enticing customers to come in. Be very 
careful when talking to her that the owner of 
the bar does not think you are with the police or 
investigating them.

Deepak gives this clue  
to Team 4:

By now you should have completed your 
investigation. Return as quickly as possible to 
your command center to receive instructions 
for your impending rescue operation. Your 
team must all be together for the next clue.

Information for Deepak & Raj

Deepak Description: Police officer; has had this job for 20 years. 

Location: Police station

Costume ideas: Police or Security cap/t-shirt

Raj Description: Police officer with a special anti-trafficking taskforce

Location: Police station

Costume ideas: Police or Security cap/t-shirt

Cut out these clues and place them in clearly labeled envelopes. Note: Deepak should be the one who hands out the next 
clues when asked.
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Team 1: Final Clue 1 
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 1: Final Clue 2 
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 1: Final Clue 3 
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 1: Final Clue 4 
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 1: Final Clue 5 
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 1: Final Clue 6 
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 1: Final Clue 7 
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Command Center Final Clues

IMPORTANT NOTE: Each team will now receive a total of six additional clues, 
all which will be the same, but given out one at a time. The team will send one 
person on the operation back to the bar/hotel area to find Officer Raj. Officer 
Raj should move to the bar/hotel area and give each team a total of six cards, 
one at a time, saying the raid was tipped off, and Mala is not there. 

Teams will return to their command center for the next clue. This will happen six times. But on the seventh time, the 
first team back to the Bar/Hotel will find Mala available to be rescued. Assign one leader to each Command Center 
team who will give out these clues one at a time. 

Cut out these clues and place them in clearly labeled envelopes.



Command Center Final Clues 
Cut out these clues and place them in clearly labeled envelopes.

The Frontlines Experience: Mala's Case           21

Team 2: Final Clue 1 

Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 2: Final Clue 2 
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 2: Final Clue 3 
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 2: Final Clue 4 
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 2: Final Clue 5 

Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 2: Final Clue 6 
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 2: Final Clue 7 
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 
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Command Center Final Clues 
Cut out these clues and place them in clearly labeled envelopes.

Team 3: Final Clue 1 

Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 3: Final Clue 2  
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 3: Final Clue 3  
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 3: Final Clue 4  
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 3: Final Clue 5  

Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 3: Final Clue 6  
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 3: Final Clue 7  
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 



Command Center Final Clues 
Cut out these clues and place them in clearly labeled envelopes.
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Team 4: Final Clue 1 

Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 4: Final Clue 2  
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 4: Final Clue 3  
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 4: Final Clue 4  
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 4: Final Clue 5  

Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 4: Final Clue 6  
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 

Team 4: Final Clue 7  
Mala has been spotted at the Bar! Quickly send 
only one team member to find Officer Raj at 
the bar for this rescue operation. Then, if you 
find Mala, return to your operation center as 
fast as you can. 
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Raj give to Team 1: Clue 1 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 1: Clue 2 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 1: Clue 3 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 1: Clue 4

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 1: Clue 5 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 1: Clue 6 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 1:

Clue 7 is Mala 

Clues from Officer Raj

Give to each team as they find him at the bar/hotel area. The first team to 
arrive looking for clue #7 is the team that Mala should be found by and who 
then should return to the operation center and be declared the winner.

Cut out these clues and place them in clearly labeled envelopes.



Raj give to Team 2: Clue 1 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 2: Clue 2 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 2: Clue 3 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 2: Clue 4 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 2: Clue 5 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 2: Clue 6 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 2: 

Clue 7 is Mala 

Clues from Officer Raj
Cut out these clues and place them in clearly labeled envelopes.
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Raj give to Team 3: Clue 1 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 3: Clue 2 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 3: Clue 3 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 3: Clue 4 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 3: Clue 5 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 3: Clue 6 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 3:

Clue 7 is Mala 

Clues from Officer Raj
Cut out these clues and place them in clearly labeled envelopes.



Raj give to Team 4: Clue 1 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 4: Clue 2 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 4: Clue 3 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 4: Clue 4 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 4: Clue 5 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 4: Clue 6 

The raid was tipped off and Mala is not present. 
Quickly return to your command center to 
receive further instructions. Make sure you keep 
this note as a record of your rescue attempt.

Raj give to Team 4:

Clue 7 is Mala 

Clues from Officer Raj
Cut out these clues and place them in clearly labeled envelopes.
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Still have questions?
Contact us at 24JE@ijm.org



International Justice Mission is a global organization that 
protects the poor from violence throughout the developing 
world. IJM partners with local authorities to rescue victims 
of violence, bring criminals to justice, restore survivors, and 
strengthen justice systems.

Highlighted as one of 10 non-profits “making a difference”
by U.S. News and World Report, IJM’s effective model has
been recognized by the U.S. State Department, the World 
Economic Forum and leaders around the globe, as well as 
featured by Forbes, Foreign Affairs, The Guardian, The New 
York Times, The Phnom Penh Post, The Times of India, National 
Public Radio and CNN, among many other outlets.

Learn more at IJM.org

P.O. Box 58147, Washington, DC 20037 • (703) 465-5495 • 24JE@ijm.org 

*Pseudonyms have been used for the protection of these IJM clients. All text and images © 2014 International Justice Mission
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