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Independent Auditor's Report

To the Members of
INTERNATIONAL JUSTICE MISSION CANADA

We have audited the accompanying financlal statements of INTERNATIONAL JUSTICE MISSION
CANADA, which comprise the statement of financial position as at December 31, 2014 and the
statements of operations and changes In fund balances and cash flows for the year then ended,
and a summary of significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian accounting standards for not-for-profit organlzations,
and for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditar’'s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit In accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform an audit to
obtain reasonable assurance whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to deslgn audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s intermal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We belleve that the audit evidence we have obtained Is sufficient and appropriate to provide a
basis for our qualified audit opinion.

BDC Canada LLP, a Capadian limited Lability partnership, is a member of BDO International Limited, a UK company timited by quarantee, and forms part of the lmr.-rna!!oﬂal BDO
network ol independent member firms.
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Basis for Quaiified Opinion

In common with many charitable organizations, the entity derives revenue from donations and
cash recelpts, the completeness of which is not susceptlble to satisfactory audit verification.
Accordingly, our verificatlon of these revenues was limited to the amounts recorded in the
records of the organization. We were unable to determine whether any adjustments might be
necessary to revenues, excess of revenue over expense, assets and fund balances.

Qualifled Opinion

In our opinion, except for the effects of the matter described In the Basls for Qualified Opinlon
paragraph, the financial statements present fairly, In all material respects, the financial position
of INTERNATIONAL JUSTICE MISSION CAMNADA as at December 31, 2014 and the results of its

operations and cash flows for the year then ended In accordance with Canadian accounting
standards for not-for-profit organizations.

ROO Connld et

Chartered Professlonal Accountants, Licensed Public Accountants

London, Ontario
April 16, 2015



Assets

Current assets
Cash
Accounts receivable
Inventory
Prepaid expenses

Capital assets (note 2)

Other assets - long term security deposit on lease

Liabilities and fund balances

Current liabilities
Accounts payable and accrued liabilities {note 3)

Fund balances
Unrestricted
Internally restricted - invested in capital assets
Restricted (schedule 1)

Approved by the B f Directors:

International Justice Mission Canada

Statement of Financial Position

Operating Restricted Capital December31l December3l

Fund Funds Fund 2014 2013

$ 5 $ 5 $

244,765 37,852 - 282,617 566,472

31,759 - - 31,759 24,453

14,736 - - 14,736 16,683

15,905 - - 15,905 12,220

307,165 37,852 - 345,017 619,828

- - 29,804 29,804 44,331

5,000 - - 5,000 5,000

312,165 37,852 29,804 379,821 669,159

267,068 - - 267,068 75,279

45,097 - - 45,097 490,198

- - 29,804 29,804 44,331

- 37,852 - 37,852 59,351

45,097 37,852 29,804 112,753 593,880

312,165 37,852 29,804 379,821 669,159
Director
Director
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The accompanying nates form an integral part of these financiaf statements.



Revenue
Donations
Fundraising events
Honoraria and travel reimbursements
Sale of resource materiais
Interest

Expenditures
Program activities
Overseas and general casework
Education

Fund development
General and administrative support

Excess (deficiency) of revenue over expenditures
Fund balances, beginning of year
Interfund transfers

Fund balances, end of year

International Justice Mission Canada

Statement of Operations and Changes in Fund Balances
For the year ended December 31

Operating Restricted Capital 2014 2013
Fund Funds Fund Total Total
$ $ $ $ $
2,358,078 988,054 - 3,346,132 3,185,305
45,028 - - 45,028 45,643
38,680 - 38,690 27,817
12,660 - - 12,660 9,389
520 - - 520 2,044
2,454,976 988,054 - 3,443,030 3,270,198
65,819 2,052,887 1,453 2,120,159 1,311,263
639,611 8,224 5,811 653,646 614,968
705,430 2,061,111 7,264 2,773,805 2,426,231
779,101 - 4,358 783,458 517,056
363,988 - 2,905 366,893 271,382
1,848,519 2,061,111 14,527 3,924,157 3,214,669
606,457 (1,073,057) (14,527) (481,127) 55,529
490,198 59,351 44,331 593,880 538,351
(1,051,558) 1,051,558 - - -
45,097 37,852 29,804 112,753 593,880
4

The accompanying notes form an integral part of these financial statements,



Cash provided by (used in}

Operating activities
Excess {deficiency) of revenue over expenditures
Transfers amang funds

Amortization
Change in non-cash working capital (note 4)

Investing activities
Purchase of capital assets

Net increase (decrease) in cash
Cash, beginning of year

Cash, end of year

International Justice Mission Canada

Statement of Cash Flows
For the year ended December 31

Operating Restricted Capital 2014 2013
Fund Funds Fund Total Total

$ $ $ $ $
606,457 (1,073,057) (14,527) (481,127} 55,529
(1,051,558) 1,051,558 - - -
- - 14,527 14,527 13,575

182,745 182,745 21,283
{262,356) (21,499) (283,855) 90,387
- - - - (24,820)
(262,356) (21,499) {283,859) 65,567
507,121 59,351 - 506,472 500,905
244,765 37,852 - 282,617 566,472

5

The accompanying notes form an integral part of these financiol statements.



International Justice Mission Canada

Notes to the Financial Statements
December 31, 2014

1. Nature of Organization and summary of significant accounting policies

a) International Justice Mission Canada (the “Organization”) protects the poor from violence
throughout the developing world.

International Justice Mission Canada is a non-profit organization incorporated without share capital
under the Canada Corporations Act. It is a registered charity under the Income Tax Act and accordingly,
is exempt from income taxes, provided certain requirements of the Income Tax Act are met.

b) Basis of accounting

The financial statements have been prepared by management using Canadian Accounting Standards for
Not-for-Profit Organizations.

¢} Restricted fund accounting

The financial statements of the Organization are maintained in accordance with the restricted fund
method of accounting. All financial statement transactions have been recorded in three funds:
Operating, Restricted, and Capital.

- The Operating Fund reports the assets, liabilities, revenue, and expenditures relating to program
and administrative activities of the Organization that are supported by unrestricted
contributions.

- The Restricted Fund reports the assets, liabilities, revenue, and expenditures related to the
Organization’s programs and activities that are supported by externally restricted contributions.

- The Capitai Fund reports the assets, liabilities, revenue, and expenditures related to the
Organization’s capital assets.

d) Revenue recognition

Unrestricted donations are recognized as revenue in the Operating Fund and restricted donations are
recognized as revenue in the Restricted Fund in the year received or postmarked by mail. Other forms
of income, such as sales or investment income, are recognized as earned.

e) Contributed services

Volunteers contribute many hours each year to assist the Organization in carrying out its activities.
Because of the difficulty in determining the fair value, contributed services are not recognized in the
financial statements.



International Justice Mission Canada

Notes to the Financial Statements
December 31, 2014

f) Financial instruments

Financial instruments are recorded at fair value when acquired or issued. In subsequent periods,
equities traded in an active market and derivatives are reported at fair value, with any unrealized gains
and losses reported in operations. In addition, all bonds and guaranteed investment certificates have
been designated to be in the fair value category, with gains and losses reported in operations. All other
financial instruments are reported at cost or amortized cost less impairment, if applicable. Financial
assets are tested for impairment when changes in circumstances indicate the asset could be impaired.
Transaction costs on the acquisition, sale or issue of financial instruments are expensed for those items
re-measured at fair value at each statement of financial position date and charged to the financial
instrument for those measured at amortized cost.

g} Inventory

Inventory is comprised of resources such as books, t-shirts, and DVDs which are sold and used for
promotional and educational purposes. The items are carried at the lower of cost and net realizable
velue, determined on a first-in, first-out basis.

h) Capital assets

Capital assets are recorded at cost. Amortization expense is reported in the Capital Fund on a straight-
line basis over the estimated useful lives of capital assets. Amortization rates are as follows:

Furniture 7 years
Computer software 3 years
Computer and office equipment 3 years
Leasehold improvements (over initial lease term) 5 years

Purchased items that do not rneet the criteria for capitalization are expensed in the Statement of
Operations.

i) Use of estimates

The preparation of financial statements in conforrnity with Canadian Accounting Standards for Not-for-
Profit Organizations requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the date of the
financial statements, and the reported amounts of revenues and expenditures during the year. Actual
results could differ from those estimates.



International Justice Mission Canada

Notes to the Financial Statements
December 31, 2014

j} Foreign currency transiation

Monetary assets and liabilities denominated in foreign currencies are translated at exchange rates in
effect at the end of the year. Transactions during the year are translated at exchange rates in effect at
the date of the transaction. Exchange gains and losses occurring from the date of the transaction to the
date of payment are reflected in the Statement of Operations.

k) Allocation of expenditures

The Organization provides various programs and services around the world. The direct costs of each
program include the salaries and benefits, supplies and other expenditures that are related to providing
the program. The Organization also incurs a number of indirect costs that are related to the
administration and support of its programs. The Organization allocates certain general support
expenditures, such as management and administrative wages, accupancy, insurance and teiephone
costs, to its various programs as follows:

Salaries and wages are allocated based on the actual hours spent on the various programs. Occupancy
and telephone costs are allocated based on the proportionate time spent by staff on each program or
support activity.

I) Leased assets

Leases entered into that transfer substantially all the benefits and risks associated with ownership are
recorded as the acquisition of a tangible capital asset and the incurrence of an obligation. The asset is
amortized in a manner consistent with tangible capitai assets owned by the Organization, and the
obligation, including interest thereon, is liquidated over the term of the lease. Ali other leases are
accounted for as operating leases, and the rental costs are expensed as incurred.

2. Capital Assets 2014 2013
Accumulated Net book Net book

Cost Amortization value value

$ $ $ $

Furniture 43,540 21,704 21,836 28,057
Computer Software 5,716 4,764 952 2,858
Computer and Office Equipment 24,654 18,376 6,278 10,464
Leasehold Improvements __ 11,070 10,332 738 2,952
84,980 55,176 29,804 44,331




International Justice Mission Canada

Notes to the Financial Statements
December 31, 2014

Amortization charges for the year are 514,527 (2013 - $13,575).

3. Accounts payable and accrued liabilities

Included in accounts payable and accrued liabilities is $652 (2013 - 52,080) in government remittances
payable. Also included is $177,570 in accrued Contract for Services Agreement payments (2013 - 50).

4, Change in non-cash working capital

Changes in non-cash working capital in the Statement of Cash Flows are comprised as follows:

2014 2013

$ $

Accounts receivable {7,306) 1,442
Inventory 1,947 1,190
Prepaid expenses (3,685) {4,155)
Accounts payable 191,789 22,806
182,745 21,283

5. Group retirement savings plan

The Organization contributes to a group retirement savings plan for permanent employees.
Contributions range from 3% to 6% of cash earnings, depending on the employee’s contribution to the
plan. Employer contributions during the year were $49,617 (2013 - $44,699).

6. Contractual agreement and obligation

The Organization conducts its overseas programs under a Contract for Services Agreement with
International Justice Mission dated January 1, 2009. During the year payments were made and accrued
totalling $1,953,970 (2013 - $1,520,630). The Organization has agreed to pay $1,574,802 {in US dollars)
for work to be completed by International Justice Mission in the period January 1, 2015 to December 31,
2015S. The Organization is exposed to exchange rate fluctuations and the associated risk when making
payments under the Contract for Services.



International Justice Mission Canada

Notes to the Financial Statements
December 31, 2014

7. Commitments

The Organization entered into a five year lease agreement for office space effective May 1, 2010. That
lease has now been extended to May 31, 2020, and will provide for additional space in January 2015.
Lease payments, net of recoverable sales and property taxes, are expected to be as follows:

2015 $125,000
2016 5130,000
2017 $130,000
2018 5130,000
2019 $130,000

8. Allocation of expenditures

In accordance with the allocation policy described in note 1, 514,160 of indirect costs were allocated to
restricted funds in 2014 (2013 - $14,732).

9. Operating line of credit

The Organization has established a bank operating line of credit of up to $200,000, bearing interest at
prime plus 1%. The operating line is secured by a general security agreement providing a charge on all
assets of the Organization.

10. Remuneration to employees involved in raising funds

The Alberta Charitable Fundraising Act requires that organizations report the remuneration paid to
employees whose duties involve fundraising. The Organization paid salaries and benefits during the
year totaling $300,840 (2013 - $220,552) to employees for their work in raising funds.

11. Financial instrument risk
Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market interest rates. The Organization is exposed to interest rate risk arising
from the possibility that changes in interest rates will affect the value of fixed income denominated
investments. It is also exposed to interest rate risk through its variable rate operating line of credit.

10



International Justice Mission Canada

Notes to the Financial Statements
December 31, 2014

Liquidity risk

Liquidity risk is the risk that the Organization encounters difficulty in meeting its obligations associated
with financial liabilities. Liquidity risk includes the risk that, as a result of operational liquidity
requirements, the Organization will not have sufficient funds to settle a transaction on the due date; will
be forced to sell financial assets at a value that is less than what they are worth; or may be unable to
settle or recover a financial asset. Liquidity risk arises from accounts payable and accrued liabilities.

Market risk

The Organization is exposed to fluctuations in foreign exchange rates on its Contract for Services with
International Justice Mission.

11
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